
   
 

   
 

 

 

 

November 27th, 2019: 

 

Residents and Neighbors, 

Council received quarterly presentations from three organizations that are funded in our budget 
annually. Loren Polk from the Aldrich Library provided updated statistics on the population that the 
library serves as well as the changes in programs, availability of eBooks, and the layout at the library. 
The Aldrich Library is ranked #5 on a list of most beautiful libraries by This Old House magazine. Tracie 
Lewis from the Barre Partnership spoke of Small Business Saturday and events happening throughout 
the holiday season. The Barre Partnership is working on creating a large media presence and creating 
more events in the City. Joel Schwartz from BADC spoke to current efforts to bring additional businesses 
into the downtown, as well as their contract with the Imagination Company for a marketing initiative for 
Barre City and Barre Town. They will be holding an event at the Barre Opera House on December 11th to 
promote the video platform created. 

Director of Public Works Bill Ahearn addressed Council on several issues. He has worked with staff and 
landowners in the City to improve the snow removal process during major storm events. The first storm 
in November provided an opportunity to understand enhancements and to solicit feedback on items still 
to be addressed. The changes should allow for reduced time in snow removal as well as overtime costs. 
He also spoke to salt utilization and ways to ensure that proper amount was used on streets and 
sidewalks. There is also an effort at the State level to address aging dams, which the Dix Reservoir will be 
assessed, and a report provided back to the City of Barre for review. 

City Manager Steve Mackenzie reviewed a draft FY21 General Fund budget. A loss of revenue from a cell 
tower at the Auditorium, increases in medical costs and the unforeseen cost to fix the chiller system at 
the B.O.R. highlight some of the larger changes that will effect this year’s and next year’s budget.  
Councilors were also informed that the audit information has been completed by the City and we are 
expecting to have our report back from the auditors earlier than anyone can remember.  

Mary Hayden and Beth Stern presented regarding the Older Americans Act and restoring necessary 
funding for programs provided in our community. Council approved a letter of support that was sent to 
our Federal delegation on passage of the bill, which was stated to have bipartisan congressional support.   
 
The City of Barre has heard back on several grants received from letters of support. CVFiber will receive 
$60,000 to complete a feasibility study and business plan for providing high-speed broadband to each of 
its 17 member municipalities, including Barre City. The BUUSD grant application for the Electric School 
and Transit Bus Pilot Program was selected. Highgate nonprofit has received a grant for their 
Community Room. 



   
 

   
 

Organizational meetings of the Neighborhood Watch groups have concluded. Training for Neighborhood 
leads will be next, set up by Officer Fleury. Please feel free to contact me if you would like to be added 
to the group in your area. 

 
Council continued to receive presentations from organizations in the City and our neighbors: 

• Councilors were updated by Nick D’Agostino from Rural Community Transit adding another bus 
route, called the Morrisville Connector, to provide service from Barre City to Lamoille County.  

• Larry Lozier and Brent Slayton presented on behalf of several landlords regarding security 
deposit limits in current City of Barre Charter and request that these be removed. Council 
referred this to the Charter review group for consideration.  

• Councilors were able to see the progress made by Officer Gaylord Amos and K-9 Mikey on 
November 19th. A demonstration of skills was presented prior to the council meeting in Wobby 
Park. 

 
City Council approved several items including the following: 

• Acceptance of Johnson Controls for PSB Alarm Panel Replacement 
• Approval of Salt Purchase Contracts with American Rock Salt and Cargyll 
• Authorization to Accept ANR Dix Reservoir Risk Assessment Grant 
• Approval of Transfer Control of Pearl Street EV Charging Station to VT AOT 
• Approval of Accounts Payable Policy 
• Approval of Fraud, Waste, and Abuse Policy 
• Approval of Budget and Finance Procedure Policy 
• Approve Thunder Chickens Snowmobile Club Landowner Permission Form 
• Authorization to Award Center Street Sewer Repair Bid 
• Approval of Warning for December 19 Ward III Caucus 
• Approval of Whistleblower Policy Revisions 
• Authorization to Award and Execute Ambulance Lease Agreement 
• Authorization to Purchase Confined Space Rescue Equipment 
• Update on Addition of Volunteer Organization Weblinks to the City Website 
• Approved changes in Parking Meter Rates and Parking Ticket Fees 

And lastly, there are several new and returning initiatives being discussed: 

• Small Business Saturday will be held in the downtown on Saturday, November 30th. 
• The Holiday Parade and Tree Lighting ceremony will also be held on Saturday, November 30th. 
• Council will hold a FY21 Budget Meeting in Council Chambers on December 2nd at 6pm. 
• Paul Costello from Vermont Council on Rural Development will address Council on the upcoming 

Community Visit on December 3rd. 
• Discussion of Coin Drop Policy Revisions will be held at the December 3rd Council Meeting. 
• The Agency of Transportation welcoming event will be held at the Barre Auditorium on 

December 4th. 
• Dollar Drop will be held 8am to Noon on December 7th to support the BCEMS Holiday Fund 
• The Barre City Audit Report expected on December 17th, which will allow publication in this 

year’s annual report. 



   
 

   
 

• Due to Councilor LePage’s resignation, Barre City has warned a Ward III Caucus at the Alumni 
Hall Second Floor Conference Room on Thursday, December 19th at 7:00 P.M. 

• Council will cancel both the Regular Meetings on December 24th and 31st. 
• Council will look to receive additional information on a Downtown Improvement District to be 

discussed at Council in December. 
• Council asked boards, commissions and committees of the City to submit in-person or written 

quarterly reports on committee activities to stay better connected with their activities. 

 
I wish you all a safe and Happy Thanksgiving! 

Lucas J. Herring 
Mayor, City of Barre 


